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Executive summary 
and conclusions

1.

2.

3.

4.

5.

These programs and 
donations allow the 
mining company to 

pose as a benefactor 
to the surrounding 
communities. The 
evidence gathered 

strongly suggests that 
the Foundation’s work 
is intended to enhance 

the company’s public 
reputation and 

cultivate support 
for the proposed El 

Dorado mine project. 
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6.

7.

	
  	
  	
  

It is important to 
recognize how the 
programs of the El 
Dorado Foundation, 
despite appearing 
innocuous or even 
generous, both 
disrespect public 
opinion over mining 
in Cabañas and El 
Salvador, and have 
the potential to 
increase friction and 
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8.

9.

10.

11.
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12.

It is important to 
emphasize that 
OceanaGold only 
invests in the El 
Dorado Foundation 
because it believes 
that these activities 
will help the company 
obtain a mine 
permit. The negative 
consequences of 
these activities 
underscore the 
importance of heeding 
the longstanding 
call by Salvadoran 
civil society, the 
Salvadoran Catholic 
Church and the 
Human Rights 

to prohibit metallic 
mining, which would 
stop the sort of 
dangerous speculative 
activities in which 
OceanaGold is 
currently engaged.
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A short history of the 

project in San Isidro, Cabañas
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•

•

•

	
  • 	
  

A 2015 poll carried 
out by UCA found that 
79.5% of the country 
opposes mining, 
including 83.9% of 
the population in 
Cabañas, where some 
of the highest levels of 
opposition to mining 
were recorded.  368 
people were polled 
in the municipalities 
of Ilobasco, 
Sensuntepeque, and 
San Isidro in Cabañas, 
where opposition 
was slightly higher 
than the national 
average on most of the 
questions asked.
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Mining and OceanaGold

1.

2.

3.

4.
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8	
  	
  

	
   Despite widespread 
opposition to mining 

Rim’s failure to meet 
the legal requirements 
for obtaining a mining 
permit, the ongoing 
lawsuit against the 
state, and the history 

mining, OceanaGold 
has increased its 
activity in Cabañas 
through the El Dorado 
Foundation. The 
Foundation currently 
operates at the former 

Mining at Kilometer 
74 in the municipality 
of San Isidro, 
Cabañas. 
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Dialectical	
  Anthropology

Mining	
   Capitalism:	
   The	
   Relationship	
   between	
   Corporations	
   and	
   their	
   Critics.	
  

In	
  Corporate	
  social	
  responsibility?	
  Human	
  rights	
  in	
  the	
  new	
  global	
  economy,	
  

Current	
  Anthropology	
  51(4):	
  459–486.

The larger context: 
“Corporate social responsibility”

in the mining industry?
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orporate	
   social	
  

responsibility?

Creating	
   the	
   corporate	
   soul:	
   The	
   rise	
   of	
   public	
   relations	
   and	
   corporate	
  

imagery	
  in	
  American	
  big	
  business.

In	
   good	
   company:	
   An	
   anatomy	
   of	
   corporate	
   social	
   responsibility.

	
  These	
  

	
  	
  

	
  	
  

Not only are these 
activities designed 

to enhance the 
reputation of the 

company, but they 
may also be intended 

to neutralize its 
critics. 
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“OceanaGold	
   is	
   strongly	
   committed	
   to	
   nearby	
   communities	
  
through	
   focused	
  programs,	
   principally	
   in	
   holistic	
   education,	
  
health,	
   environmental	
   improvement,	
   the	
   promotion	
   of	
   a	
  
culture	
  of	
  peace	
  and	
  promotion	
  of	
  entrepreneurship.” 	
  

Yes!	
  Magazine

Photo:	
  Robin	
  Broad
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“We	
   are	
   a	
   Foundation	
   that	
   promotes	
   holistic,	
   educational	
  
development,	
   health,	
   environmental	
   conservation,	
   and	
  
productive	
   economic	
   growth	
   through	
   capacity	
   building	
   and	
  

San	
  Isidro.”	
  

	
  

Fact	
   Book

The company also 
expresses its ambition 
to “work closely with 
its Stakeholders, 
including the 
Government of 
El Salvador, to 
establish a roadmap 
in unlocking the 
economic and social 
enhancements 
associated with 
a responsible 
mining operation 
at El Dorado for the 
community and in 
the broader country.”  
In other words, 
OceanaGold is seeking 
to position itself as a 
“responsible” partner 
in local social and 
economic activities 
that have nothing to 
do with mining per 
se, but share a clear 
objective: that the El 
Dorado Foundation 
will help the company 
obtain a permit to 
open the El Dorado 
gold mine.
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Current activities 

Business	
   development	
   and	
   training:

Education:

Environment:	
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Health:

Sports:	
  

Women’s	
  programs:	
  

	
   Vital	
   Voices	
   has	
  

To	
  serve	
  god	
  and	
  Wal-­‐Mart:	
  The	
  making	
  of	
  Christian	
  free	
  enterprise
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In interviews 
conducted by the 
research team, 
people living in 
the surrounding 
communites raised 
concerns that 

regarding future 
employment with 
OceanaGold may 
exacerbate tensions 
between supporters 
and opponents of the 
mine in the event that 
the mining project 
does not go forward. 
The concern is that 
people who have 
been told to expect 

might take out their 
frustrations against 
opponents of the 
mining project, if it is 
not approved. 
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Community 

perspectives on the 

A number of people 
were of the opinion 

that the Foundation’s 
activities are intended 
to develop a strategic 

base of support for 
the company. In other 

provides do not come 
without obligations.
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  Another	
  man	
  

“We	
   have	
   envisioned	
   that	
   one	
   day,	
   not	
   too	
   far	
   away,	
   the	
  
project	
  will	
  be	
  a	
  reality.	
  This	
  is	
  our	
  hope	
  for	
  our	
  community,	
  
our	
  family,	
  and	
  our	
  municipality.”	
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Photo:	
  Jen	
  Moore
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Given past 
experiences, the 
people of San Isidro 
are understandably 
concerned about 
OceanaGold’s choice 
of political allies: 
“It is these people 
who could terrorize 
the communities,” 
remarked one person. 
In other words, 
the threats and 
intimidation do not 
need to come directly 
from the company 

could come from 
other individuals who 

with the company’s 
political allies or 
possess overlapping 
political and economic 
interests.
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State responses 

The activities of the 
Foundation create 

between right wing 
mayors who have long 

supported mining 
in Cabañas and the 

FMLN administration 
in the department.
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Conclusion

	
  

In	
   good	
   company:	
   An	
   anatomy	
   of	
   corporate	
   social	
   responsibility.	
  

But the company’s 
multi-million dollar 

arbitration claim 
against El Salvador, 

its insistence on trying 
to foster support 

in Cabañas despite 
broad opposition to 
mining, and recent 

violence in the area, 
contradict its claim to 

act in a responsible 

local communities 
and the state.  
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  To	
  many	
  

But for all of the 
computer classes and 
health clinics that the 
Foundation provides, 
these activities do 
not address local 
concerns about the 
potential drying up 
of water supplies 
on which they 
depend or the risk of 
future heavy metal 
contamination from 
mining activities. 
Nor do the images 
in the Foundation’s 
brochure of smiling 
children and adults 
from communities 
living beside 
OceanaGold’s 
Didipio mine in 
the Philippines 
acknowledge the 

which two local 
activists were 
murdered in 2012,  
or local complaints 
about the demolition 
of homes and water 
contamination from 
the open-pit gold and 
copper mine.
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OceanaGold 
“is making a 
laughingstock of 
the country,” as 
one interviewee 
commented to the 
research team. 
“It is ridiculous 
for the Company 
to say that it is 
promoting economic 
development in 
Cabañas when the $12 
million dollars [that 
the state has spent 

the suit at the World 
Bank Tribunal] could 
be used for many 
projects in Cabañas 
and the country.” 
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Appendix	
  1:

	
  

	
  

University	
  of	
  Pennsylvania	
  Journal	
  of	
  International	
  Law

Institute	
  for	
  Policy	
  Studies
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El	
  Salvador’s	
  Counter-­‐Memorial	
  on	
  Merits
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Appendix	
  2:

Subsidiary	
  Name Jurisdiction
Percentage	
  of	
  
Shares	
  held	
  by	
  
OceanaGold	
  

Canada

Canada

Canada

Cayman	
  Islands	
  

Cayman	
  Islands

Chile	
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•

•

	
  

•
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Appendix	
  3:
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Appendix	
  4:

Cover
holistic	
  community	
  

to	
  local	
  communities	
  

in	
  the	
  area	
  of	
  holistic	
  

environmental	
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Our	
  mission	
  is	
  

conservation	
  and	
  

Our	
  vision

foundation	
  for	
  economic	
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natural	
  resources	
  for	
  the	
  

and	
  the	
  natural	
  environment	
  

the	
  communities	
  so	
  that	
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Appendix	
  5:



50 MINING, CORPORATE SOCIAL RESPONSIBILITY, AND CONFLICT: 
OCEANAGOLD AND THE EL DORADO FOUNDATION IN EL SALVADOR



Stuart	
  Kirsch,	
  Professor	
  of	
  Anthropology,	
  University	
  of	
  Michigan	
  (USA)
Jennifer	
  Moore,	
  Latin	
  America	
  Program	
  Coordinator,	
  MiningWatch	
  Canada

Febrero,	
  2016


